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CS012 Develop the Integrated Childrens Services Team and use the 
team to drive forward integration and utilisation of resources across. 
Continue to deliver the Demand Management Strategy

30 September 2016 

Objectives: Priority 4: Jointly Commission and evaluate services based on identified need.
July 21st the inaugural meeting of the Locality Steering Group for Heywood and Middleton locality. Venues identified for potential co-location 
subject to funding being secured. Architects engaged.  Alternative proposals being considered for Derby Street due to cost being too high. 
Resources to support Langley are being sought. The Locality Team Steering Group has monthly meetings scheduled to December 2016 

CS009 Implement the revised Multi-Agency Screening Service Model to 
ensure effective demand management and timely responses to families 

31 October 2016 

Objectives: Priority 3: Ensure a whole family approach from the Council and Partners to prevention by providing families with support at the earliest possible 
stage
A revised model for the wider children’s services model has been produced. It is currently being tested with a range of partners to ensure that risk 
is managed 

CS015 Evaluate the Early Help and Schools and Childrens Social Care 
Quality Assurance and Performance Frameworks

31 October 2016 

Objectives: Priority 5 Ensure a consistent high quality of all social work practice for all children and families receiving a service from Childrens Social Care 
The review of the CSC framework has commenced with an initial scoping meeting having taken place in August 2016 which has clearly identified 
the parameters of the review together with actions and timescales. It is anticipated that the review will be undertaken in October and November 
2016 which includes a visit to Doncaster being planned so that we can learn. The final framework will be presented for sign off in December and 
launched in January - slightly off track due to competing demands i.e. OFSTED inspection. 

CS016 Learning from the Department for Education Innovations project 
to be utilised across CSC to improve  delivery of social work practice

31 December 2016 

Objectives: Priority 5 Ensure a consistent high quality of all social work practice for all children and families receiving a service from Childrens Social Care 
Conference scheduled to take place in November to share Project findings and national evaluation. Piloting different operational delivery methods 
in place and subject to national evaluation.  National evaluation to be published in November. Work being progressed with regards to different 
assessment, systems and processes. This will be piloted and go live in January. Sharing of learning to date continues to be disseminated across 
CSC and GM. Strength based models and ways of working being integrated into work force planning and development.
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CS001 Review prioritisation of schools and increase targeted support 
and challenge particularly within identified Secondary settings to 
include schools at risk of a decline in pupil outcomes 

31 March 2017 

Objectives: Priority 1: Support and challenge schools to deliver sufficient places, improved achievement for children and young people and narrow the gap for 
the most vulnerable
1 REVIEW PRIORITISATION OF SCHOOLS. Analysis and evaluation of pupil outcomes 2016 for each setting within the borough completed. 
Priority schools at primary and secondary identified. Arrangements for School Improvement at Secondary reviewed in partnership with the 
Pioneers trust to tighten accountability and strengthen support where needed.
2. DEVELOP AND IMPLEMENT A MATHS STRATEGY Impact of intervention from Maths Consultant evidenced in improvements in teaching 
and learning and subject leadership in priority settings. Some ongoing work set to continue into the Autumn term. Secondary mathematics 
strategy in development, in partnership with Hollingworth Academy as a teaching school. Delivery of training and CPD for mathematical 
reasoning through REAL trust
3. STRENGTHEN QA ARRANGEMENTS Continued input from Senior Performance and Achievement Officer alongside eternally brokered NLEs 
and ex HMI.Building on training delivered in the summer term, continued inspection training to take place in late Autumn and Spring terms for 
SIOs and Teaching and Learning Advisers.
4. EMBED PRIMARY/SECONDARY PROGRESSION PROJECT This project initiated. Further follow-up needed from Teaching and Learning 
Adviser regarding use of assessment and pupil progress in year 7.
5. EMBED PUPIL PROGRESS MEETINGS FOR CARED FOR CHILDREN AT KEY STAGES 3 AND 4. Virtual School HT PEP meetings for 
years 7, 10 and 11 where need identified. This strategy reactive to pupil need and under performance. Further follow-up needed to implement 
this approach. 

CS002 Ensure an informed Rochdale approach to the implications of 
the Government’s White Paper ‘Educational Excellence Everywhere~ 
and the National Funding Formula.

31 March 2017 

Objectives: Priority 1: Support and challenge schools to deliver sufficient places, improved achievement for children and young people and narrow the gap for 
the most vulnerable
Paper for Informal Cabinet presented on 8th September 2016. Agreement from Informal Cabinet gained in relation to recommendations made. 
..Session for primary HTs “The future direction of primary education in the borough” took place on 22nd September. ..Engagement of ASD Early 
Help and Schools and Head of Schools in North West Strategic partnership meetings ...Next steps identified to include the development of a 
working group of Head teachers to inform next steps. Continued work streams identified and planned for through operational and strategic 
academy meetings. Appointment of Academy conversion officer.
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CS003 Work with post 16 education providers to deliver an effective 16-
18 offer with a particular focus on apprenticeships and progression into 
employment

31 March 2017 

Objectives: Priority 1: Support and challenge schools to deliver sufficient places, improved achievement for children and young people and narrow the gap for 
the most vulnerable
Rochdale Council is part of an established network of training providers who work collaboratively to deliver a strong offer on Apprenticeships and 
work based learning...Rochdale also has a unique application website that makes applying for local apprenticeships simple and effective. The 
borough experienced the highest growth in Apprenticeship starts in the whole of GM in 2014/15.

CS004 Ensure school place planning delivery continues to increase 
number of school places in line with growing demand

31 March 2017 

Objectives: Priority 1: Support and challenge schools to deliver sufficient places, improved achievement for children and young people and narrow the gap for 
the most vulnerable
Primary School Places:- Consultation completed and pupil projections updated to take into account in year transfers, long term housing needs. 
Cabinet paper in preparation recommending 5 schools for permanent expansion. Work to improve forecasting/modelling underway. Secondary 
School Places: Consultation completed and pupil projections updated to take into account long term housing needs. Cabinet paper in preparation 
recommending 3 schools for permanent expansion and up to 2 new secondary schools.

CS005 Lead and influence approach to complex safeguarding across 
GM

31 March 2017 

Objectives: Priority 2: Engage in and influence the devolution agenda for children young people and families
Full engagement with Education and Early Help Work streams, working across GM to identify areas for shared services.

CS006 Locality Plan -  Deliver the Council’s key actions for year 1 in the 
Starting Well element of the  Locality Plan 

31 March 2017 

Objectives: Priority 2: Engage in and influence the devolution agenda for children young people and families 
Locality Plan Operational Group has been established and includes children’s service rep.  Programme overviews are being completed for all of 
the 6 work programmes – children’s projects have been included. DCS is Exec lead for programme 4 (specialist help) and AD children’s 
commissioning is programme lead for programme 4.  Children’s projects are identified in relevant Locality Plan programmes, and the required 
PIDs have been completed. Work on-going to establish PMO function to support delivery of the locality plan.  A list of priority projects for delivery 
this year is being finalised.
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CS007 Continue in partnership with key agencies in the Borough a 
significant focus on Early Help

31 March 2017 

Objectives: Priority 3: Ensure a whole family approach from the Council and Partners to prevention by providing families with support at the earliest possible 
stage.
Many of the actions are referenced in CS8 as part of the delivery of the multi-agency Early Help Strategy. In addition work has been undertaken 
with partners on the re-modelling of children’s services to develop a more robust early help response and deflect from specialist / high cost 
services. 

CS008  Deliver the Early Help Strategy 2016 – 2019 31 March 2017 
Objectives: Priority 3: Ensure a whole family approach from the Council and Partners to prevention by providing families with support at the earliest possible 
stage
All key actions for 1st quarter 2016 / 17 achieved. The Early Help steering group has produced an updated refresh of the Early Help strategy 
which was completed and signed off in April 2016.  The steering group have also updated the strategies action plan which is monitored regularly 
at the monthly meetings.  The new strategy is on the local authority Policy Centre and has been distributed to partners.  It will also be promoted 
at the Early Help conference in the Autumn.  The Early Help Steering Group has monitored the scorecard for Qtr. 1 and received presentations 
on the key priority areas of child poverty and development of locality teams

CS010 Practitioners working with children and young people are 
suitably trained and supported to identify the needs of children and 
young people and work holistically with partner agencies to embed a 
Think Family approach

31 March 2017 

Objectives: Priority 3: Ensure a whole family approach from the Council and Partners to prevention by providing families with support at the earliest possible 
stage.
The children’s Workforce Development Manager takes up post on 01/09/16. One of the key areas of focus will be the Workforce 
Development/Culture Change needs of the Locality Plan. Specialist resource has been commissioned to assist in moving this forward - the first of 
a series of development sessions having taken place.



Childrens Services: Directorate Plan 2016-17 

Action Plan Due Date Status

Directorate Plan New v4 Page  5  Of  6 17 October 2016

APPENDIX 2. 

CS011 Children with SEND are supported at the earliest opportunity to 
ensure they have the right support in place to thrive

31 March 2017 

Objectives: Priority 3: Ensure a whole family approach from the Council and Partners to prevention by providing families with support at the earliest possible 
stage.
The SEND Data / Performance score card has been developed with specific data around SEND. The Score card data is subject to by monthly 
review at the Children with Disabilities Partnership Board. The SEND Task group undertaking work with school head  teachers to agree a joint 
understanding of what SEN support means so that we can affectively identify all children at SEN support and put a relevant support and 
intervention in place . Specific work around SEN Support and exclusion in being progressed to ensure early intervention and lead to a in a 
reduction in lost educational day, this will support the early identification of need and ensure support is offered in a timely way. The rolling out of 
the Safeguarding Disability awareness training is aim to increase aware of need. Note the work on the locality team and the review of the MASS 
to include clearer pathways for children with disabilities will support the early identification.

CS013 Implement the CAMHS Transformation Plan and Measure the 
impact of the CAMHS Transformation Plan on Mental health of children 
and young people

31 March 2017 

Objectives: Priority 4: Jointly Commission and evaluate services based on identified need.
New services are now live including Kooth on-line counselling, new emotional health and well-being service and community eating disorder 
service (all CCG commissioned). There is requirement to refresh LTP during Autumn – conversations on going re the development of a GM wide 
CAMHS LTP. We will be refreshing all data and impact of developments as part of our local refresh. New emotional and mental health service 
#Thrive went live in September 2016. New community eating disorder service is also mobilised.

CS014 Design and implement an effective  local offer of integrated 
services for children with special educational needs and disability 

31 March 2017 

Objectives: Priority 4: Jointly Commission and evaluate services based on identified need.
Following consultation with parents and carers on the look, feel and accessibility of the Local Offer work is underway with the web site designer 
Open Objects to update the Local Offer. This includes a renaming it as parents were clear that “Local Offer” did not mean anything and was not 
something they would search for.  We have additional consultation in October 2016 around the redesign of the Local offer with a detail action 
plan - Note that we also working with Hopwood college to engage young people in this work. We have identified a way we can site a Disability 
Register within the Local Offer which will seamlessly make links to provision for parents and carers. Budget for this has been agreed and the 
work commission to be undertaken in October/ November 2016. We now have parents working directly on quality assurance of the Local Offer. 
Parent/Carer Engagement and Information Officer is now in post – who has a specific responsibility for the:- Local Offer ; as the development of 
the SEND Newsletters and Fact Sheets 
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CS017 Continued focus on the permanence and stability strategy 31 March 2017 
Objectives: Priority 5 Ensure a consistent high quality of all social work practice for all children and families receiving a service from Children’s Social Care 
Programme of strengthening s/w practice currently being commissioned and co designed with PM. This is inclusive of strengthening care 
planning. Panel and gatekeeping processes to support care planning processes in place - this includes tracking all Cared 4 Children plans at AD 
and HOS level.  Edge of care model subject to review and re- modelling as part of placement sufficiency approach - this is currently subject to 
ratification. Cared 4 Children and Care leavers strategy and action plan has been updated and is being monitored through CPB

CS018 Commission a Peer Challenge to assess progress since Ofsted 
Inspection

31 March 2017 

Objectives: Priority 5 Ensure a consistent high quality of all social work practice for all children and families receiving a service from Children’s Social Care 
 An inspection of SEND has taken place in the Local Area jointly carried out by OFSTED and CQC during September 2016. The findings will be 
published in November 2016 but an action plan to address the areas for development is currently in draft.  Preparation for the Domestic Abuse 
thematic audit is being undertaken - some dedicated resource has been given from Childrens Services to assist with this across the Community 
Safety Partnership and Safeguarding Children Board.


